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VACANT RENTAL IMPROVEMENT PROGRAM (VRP) 
Columbia, Dutchess, Greene, Orange, Putnam, Rockland, Ulster, Westchester and 

  Sullivan Counties 

1. How can VRP help responsible property owners repair their vacant units?

The Vacant Rental Improvement Program ("VRP") is a grant program to support repairs and rehabilitation of 
vacant rental units and other vacant spaces to increase the supply of critically needed apartments for low- and 
moderate-income renters. The program aims to help owners of rental properties bring vacant units and 
spaces in small-scale properties back into productive use to create safe, quality, and affordable long-
term rental units. Eligible applicants can receive grants of up to $75,000 per unit. In exchange for funds, 
landlords must agree to keep rents affordable for up to 10 years. 

Eligible activities: Repairs and improvements may include health and safety improvements, correction of 
code violations and/or updating spaces to meet residential standards, accessibility modifications, 
environmental remediation, and other repairs determined by the local program administrator as necessary to 
rehabilitate vacant units.  

RUPCO and RDAC are proud to administer this program to property owners in the counties listed above. If 
you're looking for support to revitalize your rental property and contribute to your community, we encourage 
you to apply! 
___________________________________________________________________________________________________ 

2. Pre-Eligibility Screening

Answer the following prescreening questions below to know if you are eligible. Before submitting your 
application, please take a moment to review the attached Program Information to ensure you meet the full 
eligibility criteria and understand the program requirements. 

a. Are you the legal owner of one of the following eligible property types located in one of the following?
• A residential property with 1 to 5 units (either currently or post-rehabilitation).
• A mixed-use building that contains up to five (5) residential housing units.
• A non-residential building or other structure that will be converted into one of the above eligible property types.

□ Yes    □  No: The property does not meet the eligibility criteria for the program. Only properties that fall within
    these categories are eligible for funding. You may need to explore other grant or financing options for different 

        property types. 

b. Is the property located in one of the eligible counties (Columbia, Dutchess, Greene, Orange, Putnam,
Rockland, Ulster, Westchester, or Sullivan)?

□ Yes    □  No: This program only serves these counties. Properties located outside of this area are not eligible for funding
        under the VRP. 

c. Is at least one unit in the property currently vacant and in need of rehabilitation to meet habitability
standards?

□ Yes    □  No:  This program is specifically designed to bring vacant and uninhabitable units back online. If all units are 
        occupied or already in livable condition, the property would not be eligible. Landlords who displace tenants are 
        not eligible.  

d. Is the property currently in foreclosure, or does it have any outstanding federal, state, or local liens?
Additionally, are all property taxes, mortgage payments (if applicable), and utilities current on the
property?

□ Yes    □  No: Properties in foreclosure, with outstanding liens, or delinquent on taxes, mortgage payments, or utilities
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  are ineligible until these issues are resolved. Financial stability is a key requirement to ensure long-term 
 compliance with the program. 

e. Are you willing to comply with the program's 10-year affordability requirements, including income and rent
restrictions?

□ Yes    □  No: Participation in the program requires a 10-year commitment to maintaining affordability. If you are not willing to
  adhere to this requirement, you would not be eligible. 

f. The maximum award eligible is $75,000 per unit. Are you open to seeking other forms of financing if additional
funds are needed to bring the unit online?

□ Yes    □  No: If the required rehabilitation costs exceed the maximum award and you are unwilling or unable to secure
    additional funding, the project may not be feasible under this program. 

If you answered “Yes” to all questions, please continue to the application. Please review the full Program 
Information to ensure you meet the full eligibility criteria and understand the program requirements.  

___________________________________________________________________________________________________ 

3. How do I apply?

RUPCO will be receiving applications until funding is exhausted. Applications and documentation 
required must be either emailed, mailed, hand-delivered or faxed. 

RUPCO: 289 Fair St. Kingston, NY 12401 ATTN: Sandy Altomare
 Email: applications@rupco.org 
Fax: 845 853-7550 

For your application to be complete, it must include the following documentation. Incomplete applications will be 
returned and not processed. 

Application Checklist 

 Completed Application (pages 3-5 of this packet).
 Copy of Deed.
 Proof of Property Insurance.
 Copy of current paid property tax bills.
 Proof that all mortgages on the property are up to date (the most recent mortgage statement).
 Photo ID of all owners.
 Estimates for repairs (if you have them).
 Copies of plans (if available).
 Copies of permits (if obtained already).
 Violation notices or other supporting documentation showing the unit cannot be rented in the current condition if

applicable.
 If owned by an LLC, please indicate proof that you have the authority to apply for these funds on behalf of the

corporation.

Questions: We’re here to help! Contact Sandy Altomare saltomare@rupco.org 845-331-9860 x 303 

mailto:applications@rupco.org
mailto:cdavis@rupco.org
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VACANT RENTAL IMPROVEMENT PROGRAM (VRP) 
Property Owner Grant Assistance Application 

APPLICANT INFORMATION 

Owner Name: Phone: 

Additional 
Owners: 

Email: 

Owner Permanent Residence Address 

Street Address: 

City, Zip: 

Total Number of Properties Owned 
by or Under Control of Applicant 

Total Number of Residential Rental Units 
owned by or Under Control of Applicant 

PROPERTY INFORMATION 

Mailing Street Address: 

City, Zip: 

Property Deed/Title in the name of: 

Number of Housing Units (current)on property Year Built: 

Number of Housing Units Anticipated (post-
rehabilitation) 

Is Property Fully Insured? 

Number of Eligible Vacant Units Are Property Taxes Current? 

Number of Units to be Assisted with VRP Grant 
Funds 

Is Property in Foreclosure? 

Describe property including any current uses and 
occupancy 

GRANT REQUEST 

Type of Grant Award 
Requested 

□ Standard

Up to $50,000 per eligible unit -
units affordable to 80% AMI level)

□ Enhanced

Up to $75,000 per eligible unit - units
affordable to 60% AMI level

Estimated Number of 
Vacant Units to be 
Assisted with VRP 
Grant Funds 

Estimated Total 
Grant Funds 
Requested



4 

SIGNATURES

Signature of Owner Signature of Co-Owner

Date Date

SCOPE OF WORK 

Describe the anticipated rehabilitation activities for which you are requesting VRP grant assistance 

ACKNOWLEDGEMENTS (initial each) 

My eligibility for the program includes verification by RUPCO that I am a “Responsible Owner” 

If selected for a VRP award, I will be required to execute an agreement with LPA and file a 
Declaration of Interest on the Property with the County Clerk 

I have not, and will not, displace a tenant for the purposes of making a unit eligible for grant 
assistance 

RUPCO will conduct a property site inspection to verify eligibility for grant assistance 

If my property is constructed prior to 1980, the grant program requires a Lead Risk Assessment to be 
conducted in any unit receiving assistance (and any tenant means of egress) and that the 
rehabilitation scope of work is required to address any identified lead hazards 

Units that receive VRP grant assistance are subject to affordability requirements for 10 years, 
including selecting income-qualified tenants and a limit to the monthly rent charged to tenants 

If selected for a VRP award, I know the entire amount of the grant assistance remains on the 
property even if I sell – There is not a repayment option 
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AUTHORIZATION FOR RELEASE INFORMATION 
 
 

CONSENT  

I authorize and direct any Federal, State or local agency, organization, business, or individual to release and verify 
to RUPCO for the purpose of reviewing my application for services or programs provided through our agency.  

I understand and agree that the information obtained with this authorization may be given to and used by RUPCO 
in administering and enforcing program rules and policies. I also consent for RUPCO to release information from 
my file to HUD (Housing and Urban Development), NeighborWorks America, credit bureaus, banking institutions 
or other individuals or organizations.  

I also give the following permissions for RUPCO as a Local Program Administrator, to provide information 
regarding the project. This information will be used to promote RUPCO programs on our agency newsletter, 
websites, housing celebrations, advertising and other lawful purposes. No personally identifiable information will 
be shared unless you provide permission when asked.  

INFORMATION COVERED  

I understand that, depending on program policies and requirements, previous or current information regarding 
me or my household may be needed. Verifications and inquiries that may be requested, include, but are not 
limited to:  

• Identity and Marital Status      

• Credit and Criminal Activity    
 

• Employment Income and Assets 
Residences and Rental Activity  

• Medical or Child Care Allowances  

GROUP OR INDIVIDUAL THAT MAY BE ASKED  

The groups or individuals that may be asked to release the above information (depending on program 
requirements) include, but are not limited to:  
  

• Previous Landlords 
(Including Public Housing 
Agencies)  

• Past/Present Employers  

• Welfare Agencies  

• Courts/Post Offices                                     

• State Unemployment 
Agencies    

• Schools/Colleges                                                         

• Social Security 
Administration                

• Law Enforcement Agencies  

• Support/Alimony 
Providers      

• Medical/Child Care 
Providers                

• Veterans Administration  

• Retirement Systems                                                                      

• Banks/Financial 
Institutions                     
Utility Companies  

• Credit Providers                        

• Credit Bureaus                                      

• Public and /or private 
housing agencies 

  
CONDITIONS  
I agree that a photocopy of this authorization may be used for the purposes stated above. The original of this 
authorization is on file with RUPCO and will stay in effect for a year and one month from the date signed, I understand I 
have a right to review my file and correct any information that I can prove is incorrect.  

SIGNATURES: All property owners must sign 

  

________ _________________________ ___________________________________ _____________  

DATE   APPLICANT SIGNATURE      PRINT NAME     

  

_________ _________________________ ___________________________________ __________  

DATE   CO-APPLICANT        PRINT NAME     
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VACANT RENTAL IMPROVEMENT PROGRAM (VRP) 
Owner Frequently Asked Questions Updated and Program Information 

The following questions and answers are intended to assist property owners that are interested in participating in the 
Vacant Rental Program. This list may not include all requirements, restrictions or regulations.  

1) Is my property eligible? The following guidelines apply to property eligibility:
▪ The property must be in an area with a local service provider
▪ The property must not have more than five (5) units currently or post-completion
▪ The property must not be in foreclosure
▪ The completed project must be legally permissible at the time grant funds are formally committed to a

property owner
▪ The property must have eligible vacant units or spaces (see following question)

2) What units in my property are eligible?
Existing vacant rental units or existing vacant buildings and units that will be converted to restricted rental units. The
following are examples of eligible units by property type:

▪ Multi-family Property Units: Vacant units in multi-family properties (5 units or fewer) are eligible.
▪ Single-Family Property Units: Vacant single-family homes are eligible if it is used as a long-term rental.

Vacant single-family homes may also be converted to rental properties of up to five (5) units. Occupied single-
family homes are generally ineligible unless the home includes a separate legal and eligible vacant housing unit
such as an “in-law apartment.” 

▪ Non-residential Properties: Vacant non-residential properties are eligible for conversion to up to five rental
units, if allowable by code.

▪ Mixed-use Properties: Vacant units in mixed-use properties are eligible.

3) How is vacancy determined? A unit is generally considered vacant if it is unoccupied or not legally rented at the time
grant funds are committed because the unit is in uninhabitable or unmarketable condition (as determined by the LPA).
There is no minimum time that a unit must be vacant for. Uninhabitable: means the unit does not meet minimum
criteria as a safe and legally occupiable housing unit. If the unit is not fully code compliant for residential use, it is
uninhabitable. Unmarketable: means that the unit may be legally occupiable but does not meet what would be
reasonably considered acceptable conditions for decent and quality housing. Examples may include peeling paint,
stained carpets, damaged ceilings, etc. The Local Program Administrator will determine if a unit is uninhabitable or
unmarketable and may establish additional criteria for making such determinations. The Local Program Administrator
makes the final determination regarding vacancy and unit/property eligibility.

4) Can I relocate a tenant out of a unit to rehabilitate the unit? No, an existing tenant cannot be relocated, evicted, or
otherwise displaced for the purposes of receiving program funds based on vacancy status, including instances of
voluntary displacement by the tenant. The Local Program Administrator will conduct an inspection to verify vacancy
and a signed attestation from the property owner will be required.

5) What types of property owners may participate? All participants must be the intended ongoing property owner for
the duration of the 10- year regulatory period. Property owners must be legally able to participate, which means being
able to execute the Participant Agreement and Declaration of Interest in the Property. Examples of eligible property
owners include:

▪ Private individual(s).
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▪ Certain Business Entities (e.g., LLCs) Business entities are required to disclose all principals and provide a
copy of their operating agreement. Personal guarantees are required from all principals.

▪ Not-for-profit Organizations or Not-for-profit organizations that will retain long term ownership and
management of the rental units may be eligible to participate.

▪ Public or Quasi-Public Entities.

6) What is the “Responsible Owner” Requirement? Property owners must be determined by the Local Program
Administrator to be a “Responsible Owner” to be eligible for participation as part of the application process. Each
Local Program Administrator will establish criteria for this determination. Generally, it is expected that property
owners will need to meet the following requirements at a minimum:

▪ Disclose all properties under their ownership and control.
▪ Not in bankruptcy or foreclosure.
▪ No outstanding federal, state, local liens on property.
▪ Compliant with any previous loan/grant programs.
▪ Not under current investigation by: Dept. of Health, EPA, HUD, state agency or local government for law or

regulation violation.
▪ Must be current on mortgage payments, property taxes, and utilities.
▪ Has current comprehensive property insurance policy.

7) Will certain properties or owners be prioritized? Yes, at a minimum, owners that live locally will be prioritized as
well as owners with smaller real estate portfolios. Local Program Administrators may adopt additional prioritization
criteria and can advise of any such additional criteria.

8) How much assistance can I receive through the program? Property owners can choose from one of two grant
award options as shown below. All rental limits will be capped based on the bedroom size of unit (not tenant income).
The award amount maximums are based on your agreement to rent to tenants at the 60% or 80% median income
levels.

▪ The Enhanced Award provides an incentive for renting to households at or under 60% of Area Median
Income level, which also includes a lower allowable rent limit that can be charged to tenants. Maximum
award per unit, $75,000, Maximum Award (for 5 units) per property $375,000.

▪ Standard Award:  Maximum award per unit $50,000 , Maximum Award (for 5 Units) per property
$250,000.  Tenant Household Income Limit 80% Area Median Income.

▪ The per unit award calculation is based on the number of eligible vacant units that will be rehabilitated and
subject to the 10-year Regulatory Period affordability requirements.

9) Do I have to cover part of the cost? No, there is no match or contribution requirement for property owners to be
eligible to participate. However, if the grant award is not sufficient to cover the full cost of rehabilitation, a property
owner will be required to demonstrate an acceptable plan for completing the full rehabilitation project, which may
include evidence of available/committed funds.

10) What can the funds be used for? Generally, any rehabilitation activities necessary to turn vacant units into habitable
and marketable rental units are eligible. Funds may also be used for certain fixtures if necessary for rental and
occupancy of the unit. Site work is generally not eligible except in specific circumstances. Local Program
Administrators can advise you on the eligibility of proposed activities.
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11) Can I do the work myself? No, a property owner cannot serve as their own contractor for a VRP project. The program
requires that all project monies must be paid to a contractor with proper insurance that is approved by the owner for
work. 

12) Can I pick the contractor that does the work? The Local Program Administrator is responsible for managing the
bidding process. A property owner may select the contractors that are solicited for bids. Note that there are minority
and women-owned business (MWBE) requirements for the bidding process that will still need to be followed. The
lowest responsible bidder must be selected; however, a property owner may choose another bidder, but VRP 
assistance will be based on the lowest responsible bid amount (i.e., the property owner will be responsible for the
cost difference).

13) How long does it take to be notified about the status of my application? The Local Program Administrator will
notify a property owner of the status of their application within 30 days of a complete application being submitted or
30 days after the deadline for all applications. Additional site inspections and verifications may occur after the initial
notification.

14) What are the affordability restrictions that will be placed on the units that I rehabilitate? There are two types of
affordability restrictions that will be placed on units that are rehabilitated with VRP funds:

▪ Tenant Income Limit: The tenant’s household income may not exceed either 60% or 80% of the Area Median
Income. The Local Program Administrator will assist property owners in meeting this requirement.

▪ Maximum Rent Limit: There is a maximum monthly rent that can be charged to tenants occupying an assisted
unit. See below for additional information on how this is determined.

15) How is the maximum rent limit I can charge tenants determined? The Local Program Administrator will advise you
of the current maximum rent limit for your specific unit(s). This typically changes annually. The maximum rent is based
on the award type, tenant-paid utilities, and unit size. The rent limit is not based on the tenant. The maximum rent an
owner can charge is based on the Area Median Income (AMI) income threshold of either 80% AMI or 60% AMI unit,
depending on the award option selected by the property owner (Standard or Enhanced).

AMI levels are based on published annual Department of Housing and Urban Development (HUD) income limits
based on household size. The rent limit, based on AMI, is determined using the Novogradac Rent & Income Limit
Calculator© found at https://www.novoco.com/resource-centers/affordable-housing-taxcredits/rent-income-limit-
calculator The rent limit is then adjusted by the Local Program Administrator based on the utilities that are paid by the
tenant. HUD typically adjusts income and rent caps annually.
Each time the unit is vacant the new tenant’s income eligibility and rent caps for the unit must be determined.

Example Ulster County maximum rents: Not actual
HUD 2024- If tenant does not pay any utilities, no deduction will apply

60% AMI 
Grant level 

80% AMI 
Grant level 

Minus utilities paid by tenant- 
example estimated (utilizing the 
HCV Sect 8 utility chart. 

Max monthly 
rent 60% AMI 
unit 

Max monthly rent 
80% AMI unit 

Efficiency $1173 $1564 ($200) estimated $973 $1364 
1 Bedroom $1257 $1676 ($225) estimated $1032 $1451 

2 Bedroom $1509 $2012 ($400) estimated $1109 $1612 

3 Bedroom $1743 $2324 ($600) estimated $1143 $1724 
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16) How are eligible tenants selected for the units? Property owners may select their own tenants for selected units. All
Fair Housing Laws must be adhered to when selecting tenants. Local Program Administrators may assist property
owners in identifying and selecting eligible tenants. Income verification procedures will be established by the Local
Program Administrator.

17) What if an eligible tenant can’t be found? If an eligible tenant cannot be found, the owner may submit a waiver
request to the Local Program Administrator, which must also be approved by the NYS Office of Community Renewal.
A waiver will only be considered if all reasonable avenues to finding a tenant have been exhausted. 1

18) Is there a minimum lease length? Yes, the tenant lease must be a minimum of 12 months and in writing. Under no 
circumstances may an assisted unit be used as a Short-Term Rental (STR). The restricted covenant terms must also
be stated in the lease and advertising so prospective tenants will be aware that the unit has been subsidized with
these funds and there is rent cap and income caps placed on the unit.

19) How long are the restrictions in place? Property owners that participate in the program agree to abide by the
restrictions for a period of ten (10) years (the “Regulatory Period”). Program obligations are agreed to in a Participant
Agreement that the property owner executes with the Local Program Administrator as well as a Declaration of Interest
in the Property that is filed with the County Clerk.

20) What are my obligations over the Regulatory Period? Property owners agree to the following for the duration of the
Regulatory Period when participating in the VRP program:

▪ Maintain ownership of the property
▪ Rent any assisted units to income qualified tenants
▪ Charge at or below the maximum rent limit
▪ Maintain units and the property in good condition
▪ Allow site inspections by the Local Program Administrator
▪ Complete an annual re-certification form to verify ongoing compliance with program regulations Property

owner obligations are established through a Participant Agreement with the Local Program Administrator and
through a Declaration of Interest in the Property that is filed with the County Clerk. Copies of these documents
are available on the VRP website: https://hcr.ny.gov/vrpNon-compliance with the program regulations may
result in the full recapture of grant funds from the property owner.

21) What if I want to sell or transfer the property? Participation in VRP should be considered a 10-year commitment.
However, recognizing that circumstances can change, sale or transfer of the property will be allowed subject to the
following:

▪ Property owner must notify the Local Program Administrator of intent to sell property.
▪ The presence of VRP program restrictions and obligations must be disclosed to prospective purchasers.
▪ The new owner must execute an Affirmation assuming the regulatory requirements and responsibilities of the 

Vacant Rental Program for the remainder of the Regulatory Period.
▪ The Property Owner must receive permission to sell the property from the Local Program Administrator and the

NYS Office of Community Renewal.

22) What if I no longer wish to participate in the program? Participation in the Vacant Rental Program is a 10-year
commitment. A participating property owner may not exit the program by repaying the grant assistance. The
Declaration of Interest in the Property will not be released prior to the completion of the 10-year Regulatory Period. A
property owner has the option to sell or transfer the property to a new owner that is willing to assume the
responsibilities of the program.
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VACANT RENTAL IMPROVEMENT PROGRAM (VRP) 
Program Policies 

1. RENT WORKSHEET POLICY – RUPCO ADMINISTRATION 

Purpose 
RUPCO determines the maximum monthly rent a property owner can charge for any unit receiving VRP assistance. This 
policy ensures compliance with program guidelines and provides a standardized approach for calculating and 
communicating rent limits. 

Procedure 
1. Utilizing the Rent & Income Limit Calculator:

 RUPCO staff will use the Novogradac Rent & Income Limit Calculator found here to establish rent limits
based on HUD Area Median Income (AMI) thresholds.

 Staff will select “Other Federal, State, or Local Program” under the Affordable Housing Program.
 The most current HUD AMI data will be used to set rent levels at either 60% AMI or 80% AMI based on the

award type (Standard or Enhanced).
2. Utility Allowance Adjustments:

 If tenants are responsible for paying utilities, RUPCO will apply utility allowance deductions based on local
Housing Authority guidelines or HCR’s utility allowance chart.

3. Verification & Compliance:
 RUPCO will ensure that landlords do not exceed the established maximum rent limit and conduct periodic

compliance checks.
 A Rent Worksheet Template will be completed and maintained for each assisted unit.

4. Record-Keeping:
 RUPCO will retain all Rent Worksheets in project files for review and compliance monitoring.

2. TENANT INCOME VERIFICATION POLICY & PROCEDURES – RUPCO ADMINISTRATION

Purpose 
RUPCO will manage tenant income verification to ensure income-eligible tenants occupy all program-assisted units in 
compliance with VRP requirements for all lease-ups in VRP-funded units for a 10-year compliance period. 

Responsibilities 
RUPCO’s Role: 
 RUPCO staff will conduct tenant income verification before approving occupancy.
 RUPCO will apply HUD’s most recent income limits, available at HUD Income Limits.

Property Owner’s Role: 
 If the property owner conducts income verification, RUPCO will require documentation and review all

income verification records before approving a tenant.
 Property owners must not lease an assisted unit without prior income verification approval from RUPCO.

Verification Process 
1. Income Determination Standards:

RUPCO staff will follow standard income verification methods, including:
 Third-party verification (e.g., employer letters, benefit statements, pay stubs).
 Review two months’ bank statements and one year’s tax returns.
 Use HUD’s Adjusted Gross Income calculation on the RUPCO income worksheet.

2. Annual Income Updates:
 Income verification is required before lease signing and for any new tenants occupying an assisted unit

during the regulatory period.

https://www.novoco.com/resource-centers/affordable-housing-tax-credits/rent-income-limit-calculator
https://www.huduser.gov/portal/datasets/il/il2024/select_Geography.odn
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 Existing tenants are not subject to re-verification unless they vacate the unit.
3. Lease Terms & Non-Compliance:

 Property owners must execute a minimum 12-month lease with income-qualified tenants.
 If a tenant’s income increases above the limit after lease signing, they may remain in the unit, but rent must

still comply with VRP rent limits.
4. Documentation & Compliance:

 RUPCO will maintain records of all income verifications for periodic review by OCR and program auditors. 
 Property owners found non-compliant may face penalties, including disqualification from future funding

opportunities.

A property owner participating in VRP may be found in non-compliance for any of the following reasons: 
 Failure to maintain the assisted unit in compliance with health, safety, and habitability standards.
 Charging rent above the allowable limit is established through the Rent Worksheet.
 Leasing to ineligible tenants who do not meet income qualifications.
 Failing to submit the required documentation for compliance monitoring.
 Misuse of VRP funds, including using funds for ineligible repairs or exceeding project cost limits.
 Attempting to sell or transfer a property without following the VRP program requirements.
 Displacing an existing tenant to qualify a unit for VRP funding.

If a property owner is found to be in non-compliance, RUPCO will: 
1. Issue a Notice of Non-Compliance detailing the violation(s) and corrective actions required.
2. Provide the property owner with a 15-day cure period to resolve the issue.
3. If unresolved, OCR (Office of Community Renewal) will be notified, and the property owner may be penalized. 

3. APPLICATION PRIORITIZATION POLICY – RUPCO ADMINISTRATION 

Purpose 
RUPCO will prioritize applications that align with VRP’s mission to support small-scale local landlords and address the 
housing needs of the communities we serve. 

Mandatory Prioritization Criteria 
1. Local Ownership:
 Property owners who reside in the local area (as defined by RUPCO’s service area policies) will receive priority. 

2. Small Property Portfolios:
 Priority will be given to landlords who own or control 20 or fewer residential units and do not have a substantial

commercial property portfolio.
 Priority will be given to landlords utilizing funds on a building with 5 units or less. 

Additional Prioritization Criteria 
RUPCO will apply additional prioritization factors based on regional housing conditions, including: 

 Project Readiness: Properties that are ready for immediate rehabilitation and occupancy.

Application Processing 
 RUPCO will not process applications solely on a “first-come, first-served” basis.
 Applications may be reviewed in batches or designated application rounds to ensure equitable distribution of

funds.
 All prioritization decisions will be documented and retained in RUPCO’s project files.

4. APPLICATION ELIGIBILITY POLICY – RUPCO ADMINISTRATION

Purpose 
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This policy ensures that RUPCO applies consistent eligibility standards for property owners seeking assistance through 
VRP. It establishes the criteria for determining whether an applicant is a “Responsible Owner” while maintaining 
compliance with state requirements. 

General Eligibility Requirements 

To be eligible for participation in the VRP, property owners must meet the following baseline criteria: 
1. Legal Ownership: The applicant must provide verifiable proof of property ownership, including a recorded deed or

title.
2. Property Type Eligibility: The Property must meet VRP’s eligibility requirements, which include:
 1–5-unit residential buildings
 Mixed-use buildings (up to 5 residential units)
 Buildings converting to residential use (if legally permissible)
 If constructing new units, the entire project must already be fully permitted, and the property owner must show

financial ability to complete the project—VRP funds must yield completed units ready to lease.
3. Regulatory Compliance: The Property must not be in foreclosure or have any legal restrictions preventing program

participation.

Responsible Owner Verification 
In addition to the general eligibility requirements, RUPCO will evaluate whether the applicant is a “Responsible Owner.” 
This determination will be based on a written attestation from the applicant and supporting documentation. 

A. Minimum Responsible Owner Criteria
The applicant must attest to and provide supporting documentation for the following:

Current Mortgage Payments (if applicable) 
 Current Property Taxes (no tax liens or arrears) 
 Current on Utility Payments (unless the Property is vacant and disconnected)
 Active Property Insurance (or intent to obtain upon project completion) 
 No Bankruptcy Proceedings
 No Outstanding Federal, State, or Local Liens
 No History of Fair Housing Violations
 Not Under Investigation by HUD, the EPA, the NYS Department of Health, or any regulatory agency 

Required Documentation: 
 A written attestation signed by the property owner (template provided by RUPCO).
 Copies of relevant mortgage statements, tax receipts, utility bills, and insurance policies (as applicable).

Additional Verification & Review 
 Utility Payment Waivers: If a property does not have active utilities, RUPCO may waive this requirement if the

owner demonstrates that the disconnection was not due to non-payment.
 Insurance Waivers: If the property owner does not have property insurance, they may be conditionally approved

with the requirement to obtain insurance before project completion.
 Property Condition & Habitability Review: RUPCO will inspect the site to confirm the vacant unit meets VRP

rehabilitation eligibility.
 Review of Public Records: RUPCO may verify property tax status, code violations, or legal disputes using publicly

available databases.

Application Process & Documentation 
1. Submission of Application: Property owners must submit a complete VRP application, including:
 Proof of ownership
 Signed Responsible Owner Attestation
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 Supporting documentation (mortgage/tax/utility/insurance records)
2. RUPCO Staff Review:
 Applications will be reviewed within 30 days of submission.
 If additional information is needed, applicants will have 10 business days to provide the requested documents.

3. Approval or Denial:
 Approved applicants will receive a formal award letter.
 Denied applicants will receive a written explanation with information on how to appeal.

Compliance & Appeals Process 
 Periodic Compliance Checks: RUPCO reserves the right to reassess an applicant’s eligibility if new information

emerges that may affect program participation.
 Appeals Process:

 Applicants may appeal an eligibility denial within 10 business days of notification.
 The RUPCO Compliance Team will review appeals, and a decision will be issued within 30 days.

5. COMPLIANCE MONITORING PLAN – RUPCO ADMINISTRATION
Purpose 
RUPCO ensures ongoing compliance with the VRP Requirements throughout the 10-year regulatory period. This policy 
establishes a structured compliance monitoring plan, ensuring all property owners adhere to program guidelines, maintain 
property conditions, verify tenant eligibility, and charge allowable rent. 

Staff Responsibilities 
The RUPCO Compliance Team will oversee all compliance monitoring activities. Responsibilities will be assigned as 
follows: 
Role Responsibilities 
 Director - Oversees the monitoring process, ensures policies align with VRP guidelines, and reports compliance

status to OCR.
 Home Improvement Coordinator: This person Reviews annual property owner certifications, verifies rent and

income documentation, and schedules site inspections.
 Home Improvement Specialist - Conduct on-site inspections to ensure program requirements maintain units.
 Administrative Support Maintains compliance records, processes property owner certifications, and handles

follow-up notices.

Annual Property Owner Recertification 
Each year, RUPCO will require all participating property owners to submit an Annual Compliance Certification verifying the 
following: 

1. Continued Ownership
 Property owners must confirm that they still own the VRP-assisted Property.
 Owners must notify RUPCO of any intent to sell or transfer the Property in advance.

2. Tenant Income Verification
 Property owners must certify that any new tenants in VRP-assisted units meet income eligibility requirements.
 Required Documentation:

 Tenant Income Verification Form
 Supporting documents (pay stubs, tax returns, third-party verification, or affidavits as applicable)

3. Allowable Rent Compliance
 Property owners must certify that they are charging an allowable monthly rent as established in the Rent

Worksheet.
 A utility allowance deduction must be applied to ensure compliance if the tenant pays utilities.
 Required Documentation:

 Current lease agreements
 Rent ledger or proof of payments from tenants
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4. Submission Process & Deadlines
 Property owners will receive an Annual Compliance Packet in January.
 All certifications and supporting documents must be submitted by March 1st each year.
 Failure to submit on time will result in a Notice of Non-Compliance and may lead to penalties,

If a property owner is found to be in non-compliance, RUPCO will: 
1. Issue a Notice of Non-Compliance detailing the violation(s) and corrective actions required.
2. Provide the property owner with a 15-day cure period to resolve the issue.
3. If unresolved, OCR (Office of Community Renewal) will be notified, and the property owner may be penalized. 

Site Inspection Plan 
RUPCO will conduct scheduled and random site inspections to ensure compliance with program requirements. 

A. Inspection Schedule
 Regular Inspections: All VRP-assisted properties will be inspected at least once every three years.
 Priority Inspections: Additional inspections will be conducted in the following cases:

 Properties with prior compliance issues.
 Units reported for health/safety concerns.
 At RUPCO’s discretion, if there is a risk of program violation.

Inspection Criteria 
During each inspection, RUPCO staff will verify: 
 Property is maintained in habitable condition (no major code violations).
 Rent limits are being followed (by reviewing lease agreements).
 Tenants occupying units are eligible (reviewing income verification).
 Property owner is compliant with VRP regulatory terms.

Documentation & Follow-Up 
 All inspections will be documented with reports and photos.
 Any violations will be noted, and the property owner will be given 30 days to correct issues.
 Failure to comply may result in penalties, including recapture of funds or disqualification from future RUPCO-

administered programs.

Non-Compliance & Enforcement 
If a property owner is found to be in non-compliance, RUPCO will: 

1. Issue a Notice of Non-Compliance detailing the violation(s) and corrective actions required.
2. Provide the property owner with a 15-day cure period to resolve the issue.
3. If unresolved, OCR (Office of Community Renewal) will be notified, and the property owner may be penalized. 

Charging above-allowed rent: Rent must be adjusted immediately. If not corrected, it may lead to fund recapture and 
program disqualification. 

Monitoring Budget & Funding Allocation 
RUPCO will allocate 1% of its total VRP grant award to cover compliance monitoring costs, which may include: 
 Staff time for compliance reviews & inspections.
 Postage and printing costs for compliance materials.
 Data system updates for compliance tracking.
 Expenses related to enforcement actions, such as legal notifications.

Implementation & Oversight 
 The RUPCO Compliance Team will oversee all monitoring activities and report findings to OCR (Office of

Community Renewal).
 Compliance reports will be maintained for at least 10 years following project completion.
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