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CREATE HOMES, 
OUR MISSION IS TO 

SUPPORT PEOPLE & 
OUR VISION IS FOR

IMPROVE COMMUNITIES 

STRONG, VIBRANT AND  
INCLUSIVE COMMUNITIES WITH 
A HOME AND OPPORTUNITY 
FOR EVERYONE.

Formed in 1981 as Rural Ulster 
Preservation Company and re-
branded in 2013 as “RUPCO,” is a 
501c3 nonprofit that began as a 
program of Ulster County’s Com-
munity Action Agency as part of a 
statewide roll out of rural preser-
vation and neighborhood pro-
grams. Through the years, RUP-
CO has expanded its geographic 
footprint and breadth of services 
while staying true to its original 
mission - to create homes and  
improve communities. 

The agency’s Real Estate Devel-
opment ventures extend beyond 
small towns into the hearts of 
Hudson Valley cities, creating 
over 500 affordable housing units 
through historic preservation and 
new construction initiatives, and 
managing a total of 771 apart-
ments that are home to over 
a thousand people. RUPCO’s 

HomeOwnership Center has 
helped over a thousand first-
time homebuyers achieve their 
dreams of owning their own 
homes and has assisted a sim-
ilar number of homeowners 
with rehab modifications. 

By administering the Housing 
Choice Voucher (Section 8) 
Program, RUPCO makes an 
even greater impact on the 
housing market, providing crit-
ically needed rental assistance 
to nearly 2,000 households 
- primarily seniors on a fixed 
income and people with dis-
abilities-  in Ulster and Greene 
County. In addition, RUPCO 
directly manages government

-funded programs that support 
the most vulnerable popula-
tions, including Solutions to 
End Homelessness (STEPH), 
Housing Opportunities for Per-
sons with AIDS (HOPWA), and 
the NYS Supporting Housing 
Program (NYSSHP).
 
The organization’s affiliations 
with Neighborworks® America 
and RURAL Local Initiatives 
Support Corporation (Rural 
LISC) and its partnerships with 
New York State Homes & Com-
munity Renewal (NYSHCR) are 
evidence of RUPCO’s recogni-
tion as a leader in housing and 
community development.  

HISTORY

ENDURING PRINCIPALS

Communities thrive 
when there is 

diversity in their 
economic make-up 
and housing stock. 

Everyone deserves 
quality, healthy and 

sustainable 
housing at an 

affordable price. 

Housing is a 
critical compo-

nent of effective 
economic devel-

opment and open 
space policy. 

There is a proven  
connection between 

creation of stable  
housing and the  

positive impact on jobs, 
education, health, the 

economy, public safety, 
and other important 

facets of American life.



We create stronger and safer communities for all 
through the development, improvement,  
preservation and addition of housing and
business opportunities throughout the Mid-Hudson 
Valley region

We educate, counsel and provide opportunity for 
people to manage their resources to improve their 
living standards.

We have an unparalleled commitment to  
creating quality, affordable housing and making 
it accessible to everyone. By expanding access to 
homes, we help individuals, families and  
communities create the stability they need to thrive.

The depth and breadth of RUPCO’s programs reflect 
our mission to impact and transform communities 
as a whole. We identify and anticipate the  
changing needs of the communities we serve 
and adapt programs, services and available fund-
ing whenever possible. Creating solid, sustainable 
housing leads to stronger and safer communities 
of opportunity. Quality housing opportunities for 
people at all income levels is critical to business and 
economic development in the region, and we
intend to be transformative in communities rather 
than transform communities as a whole.

LEADERSHIP
RUPCO is led by a dedicated, diverse, RUPCO is led by a dedicated, diverse, 
and volunteer Board of Directors and and volunteer Board of Directors and 
Advisory Council who are committed to Advisory Council who are committed to 
our mission of creating homes,  our mission of creating homes,  
supporting people, and improving supporting people, and improving 
communities.communities.

RUPCO’s Executive leadership team is RUPCO’s Executive leadership team is 
comprised of a six-member Executive comprised of a six-member Executive 
Council led by Kevin O’Connor,  Chief Council led by Kevin O’Connor,  Chief 
Executive OExecutive Officer. 

Kevin O’Connor has served as RUPCO’s 
Chief Executive Officer since 2002. With 
32 years of experience in the housing 
sector, Mr. O’Connor has transformed 
communities in the Hudson Valley 
through the development of supportive 
and affordable housing that includes 
multigenerational, artist and homeless 
housing, homeownership, and com-
mercial units. He serves on the board 
of directors of Pattern for Progress and 
the National NeighborWorks Associa-
tion.

Prior to joining RUPCO, Mr. O’Con-
nor served as the Associate Executive 
Director at Hudson River Housing in 
Poughkeepsie, New York. Mr. O’Connor 
holds a B.A. in Communications from 
Marist College and is a graduate of the 
Harvard Kennedy School’s Achieving 
Excellence in Community Development 
program.

Chief Executive Officer

CORE VALUES & COMPETENCES
WE CREATE HOUSING CHOICE

BETTER LIVES

WE VALUE IMPROVED COMMUNITIES

HOUSING THE PEOPLE OF THE  
HUDSON VALLEY REMAINS OUR
TOP PRIORITY

KEVIN O’CONNOR

P R O G R A M S 
& SERVICES
RUPCO carries out its mission through its several business lines.



R E A L

Across the region, RUPCO develops  
projects based on needs that have  
been self-identified by local communities. 
These initiatives foster historic preservation 
and innovative new construction to  
revitalize neighborhoods by providing  
affordable housing and restoring derelict 
buildings while generating jobs for local 
trades people and returning abandoned 
properties to city and state tax rolls.  
Our developments have received state,  
national and international recognition. 

E S TAT E
DEVELOPMENT

EAST END II
East End II is RUPCO’s largest project to date.  
This $32- million scattered-site development  
includes 24 building sites in a five-block radius 
located in New York State’s second-largest historic 
district. East End II furthers the historic restoration 
of twelve buildings and the new construction of ten 
that will house 62 mixed-income apartments. 

The project also includes the rehabilitation of High 
Point, the former United Methodist Church, and an 
adjacent building located at 257 Liberty St. The two 
currently vacant structures will be transformed into 
community space. The church’s sanctuary area will 
be preserved and used for event space and other 
forms of community engagement.

NEWBURGH, NY

PATHWAYS TO OPPORTUNITY 
RUPCO has joined forces with Lync Community Foundation to  
implement the newly awarded Newburgh YouthBuild, a  
pre-apprenticeship training program that prepares students for  
careers in carpentry, construction trades, and nursing that will be  
operated from the High Point Campus.

East End II boasts an Empire State Supportive Housing Initiative  
(ESSHI) grant award to provide rental assistance and supportive services 
to serve ten units for individuals who are homeless or at risk of becom-
ing homeless with substance use disorders and those reentering the 
community from incarceration. RUPCO is collaborating with nonprofit 
Bridges of New York to provide case management services that include 
job training and guidance with daily living needs.

IN CONSTRUCTION



My home here means  
stability. Not being cold in 

the winter time... 
That somebody cares.

LANDMARK 
PLACE

Located at 300 Flatbush Ave., 
Landmark Place blends historic 
preservation and new construc-
tion to house seniors 55 and older 
on a 14-acre campus. The  site 
contains the rehabilitated former  
Kingston Almshouse, now called 
Landmark West, which is  
comprised of 34 studio apart-
ments, and a newly constructed 
four-story building, Landmark 
East, that houses 32 one- 
bedroom units.  

KINGSTON, NY

Completed in 1874, the building 
designed by J. A. Wood became 
known as “Kingston City Home” 
and provided housing and limited 
medical care to its residents until 
its closure in the 1940s. Nearly 
a decade later, Ulster County 
acquired the empty building and 
rehabilitated it to serve as the 
Ulster County Chronic Infirmary. 
When the infirmary was vacated 
in 1973, the building was  
renovated to house the offices of 
the Ulster County Health  
Department until 2014.

A HISTORY OF CARING

MORE THAN A ROOF
The benefits of supportive housing are life-changing. In its most  
basic form, supportive housing starts with an affordable home and 
adds medical, mental health and wellness care services that benefit 
residents and the community.  At Landmark Place, RUPCO  
provides a robust supportive services programming for 35 units set 
aside for formerly homeless persons These programs are funded 
through the Empire State Supportive Housing Initiative (ESSHI), which 
provides a rental and operating subsidy.

EST. 2021

Troy Gray, Resident

ENERGY SQUARE KINGSTON, NY

Located at 20 Cedar Street in Kingston, this $22  
Million development is the first net-zero for  
living affordable housing development in  
Upstate New York. The new five-story building 
houses 56 mixed-income apartments managed by 
RUPCO; along with 10,000 square feet of civic and 
commercial space. The commercial space houses 
two community-based arts programs, the Center for 
Creative Education (CCE), and The D.R.AW. 

Energy Square’s Net-Zero for Living innovative  
design was awarded LEED Platinum certification 
by the U.S. Green Building Council. The building 
combines a geothermal ground source heat pump 
system with a solar PV system to produce enough 
energy to meet electricity usage for the residential 
portion of the building.

NET-ZERO FOR LIVING

RUPCO, through a collaboration with Family of 
Woodstock, provides on-site supportive services for 
formerly homeless youth ages 18 – 25, residing  
in seven units in the building. The services are 
funded through the Empire State Supportive 
Housing Initiative (ESSHI) grant, which provides a 
rental and operating subsidy to support the youth 
through the New York State Office of Temporary 
and Disability Assistance. 

A SUPPORTIVE SPACE
LEED Platinum status by US Green Building 
Council (USGBC)  
2020 LEED Homes Outstanding Affordable  
Project of the year by USGBC.   
Excellence in Affordable Housing Development 
in NY by Urban Land Institute (ULI) 
Exceptional Implementation of Sustainable  
Technologies by USGBC Upstate NY  
“2020 Project of the Year - Upstate Region” by  
the NYS Association for Affordable Housing  
Paul Davidoff Award for Leadership in Housing 
and Equal Opportunity by The American  
Planning Association, NY Metro Chapter. 

AWARDS AND RECOGNITION

EST. 2020



THE MEWS AT  
PRATTSVILLE

RUPCO partnered with Kearney  
Realty Group to bring to life The Mews 
at Prattsville, a symbol of rebuilding  
after the 2011 devastating flooding 
from Hurricane Irene.  
 
Located at 5456 Washington Street in 
Prattsville, this $21-Million multigener-
ational housing development features 
45 apartments for seniors 55+ and 
working families with modest incomes 
set in a 12.4-acre campus. Many of the  
apartments at the Mews include rental 
assistance that allows vulnerable  
populations to live sustainably and  
affordably.

EAST END I NEWBURGH, NY

East End I Apartments is a 
$15-million development that 
consists of 45 mixed-income 
apartments in 15 buildings in 
a 4-block radius within the 
second largest historic district 
in New York State. RUPCO 
restored the 19th-century 
traditional row homes with historic preservation and  
energy efficiency in mind, paying attention to  
architectural details and NYS EnergyStar® for Homes and 
LEED for Homes standards.

PRATTSVILLE, NY

RUPCO, through a collaboration with allows local  
nonprofit Bridges of New York, provides on-site support-
ive services for formerly homeless veterans and youth 
ages 18 – 25, residing in seven units. The services are fund-
ed through the Empire State Supportive Housing Initia-
tive (ESSHI) grant, which provides a rental and operating 
subsidy to support the youth through the New York State 
Office of Temporary and Disability Assistance. 

A SUPPORTIVE SPACE

AWARDS AND RECOGNITION
2019 Excellence in Historic Preservation” award by  
Preservation League of NYS.

EST. 2019

EST. 2018

THE LACE MILL KINGSTON, NY

Located at 165 Cornell Street in 
Kingston, the Lace Mill is an  
anchor of the Ulster County arts 
community.  The $19 Million  
creative-placemaking space 
seeks to inspire residents to live, 
work, and create in a transforma-
tive space.  
 
Built in 1903, the US Lace Curtain 
Mill erected the three-story brick 
mason building to cater to  
fashion and home decoration  
lovers, employing hundreds of 
Kingstonians - particularly  
women - over several genera-
tions. For the better part of 30 
years, the 53,000 square foot 
building remained a boarded-up 
storage warehouse until RUPCO  
purchased it in late 2013.

The Lace Mill currently houses 
55 affordable apartments with a 
preference for artists. 

The building contains a  
combination of  studio, one, two 
and three-bedroom units and 
offers several gallery spaces and 
designated shared and private 
work studios that help residents 
thrive.  

AWARDS AND RECOGNITION

The Lace Mill employs a variety of  
sustainable approaches and 
Green Building techniques,  
including a rooftop 160 kW  
photovoltaic (solar) panel array, 
energy-efficient lighting, and 
durable and sustainable material 
sourcing.

“2015 Project of the Year - 
Upstate Region” by the NYS 
Association for Affordable 
Housing (NYSAFAH)  

“Most Advanced Financial 
Structure – J. Timothy  
Anderson Awards for  
Excellence in Historic  
Rehabilitation” from the  
National Housing &  
Rehabilitation Association.  

2015 Historic Preservation 
and Adaptive Reuse award by 
Friends of Historic Kingston

Best of 2016 Historic  
Preservation Efforts by  
Preservation Action 

EST. 2015



Woodstock Commons is an intergenerational  
campus with 53 apartments for seniors, artists, and 
families located at Leslie’s Way in Woodstock.  
The development is set in 28-acres, of which 21 acres 
remain as woodlands and include nature and fitness 
trails, multiple gardens, and an outdoor pavilion.  

The $15 Million development boasts innovation and 
sustainability. Woodstock Commons utilized  
geothermal construction, eliminating the use of  
20-25,000 gallons of home heating fuel per year.  
The project received Gold-Level LEED certification 
from the U.S. Green Building Council and was one of 
the first nine LEED-eligible affordable housing  
projects in upstate NY. Woodstock Commons’  
participation in the LEED Neighborhood  
Development (LEED-ND) Pilot Program expands the 
green building certification to incorporate  
sustainable elements into neighborhood design.

WOODSTOCK COMMONS WOODSTOCK, NY

EST. 2013

our leadership team and community members who 
bravely spoke passionately in favor of the project, 
giving birth to the advocacy campaign “Give  
Housing a Voice” that showcased the benefits and 
need for affordable housing in the area.

GIVE HOUSING A VOICE

Avigayil Landsman, Resident

AWARDS AND RECOGNITION
“2013 Building Project of the Year” by Ulster County 
Regional Chamber of Commerce 

LEED Gold status by US Green Building Council 
(USGBC)

To live in a beautiful, 
safe, healthy, sustain-

able place is wonderful.  
And in Woodstock!

In May of 2003, RUPCO received a phone call from 
the Town of Woodstock urging them to build 
much-needed affordable housing in their area. The 
10-year road to Woodstock Commons was paved by 

Buttermilk Falls created pathways to the American Dream.  
This development located in Ellenville features 15 townhomes 
reserved for first-time homebuyers. The three-bedroom townho-
mes were built to meet the needs of first-time homebuyers of all 
ages, from young couples and families to recent empty nesters  
and retirees looking to downsize. The homes feature energy  
efficiency appliances, low impact materials and strived to preserve 
the open land through innovative layout and clustering of housing 
units. The townhomes administration is overseen by the Buttermilk 
Falls Homeowners Association.

BUTTERMILK FALLS ELLENVILLE, NY EST. 2009

THE

KINGSTON, NY
EST. 2008

Located at 2 Main Street, the  
Kirkland is a cornerstone of the  
Kingston Stockade Historic District.  
In 1899, Margaret Conklin purchased 
the land and built a boarding home for 
those who came to work at the local 
factories and eventually became a 
hotel in 1922. 
Max and Ruth Brugmann took over 
operations in 1950 and opened the 
legendary restaurant and bar ‘Dutch 
Rathskellar’ in the hotel basement, 
becoming one of the hottest spots in 
town until its closure in 1972. 

The Tudor-revival style building is 
home to RUPCO’s administrative 
offices and the third and fourth floors 
house eight apartments. 

AWARDS AND  
RECOGNITION

National Register  
of Historic Places  

“2008 Excellence in 
Preservation” award 
by the New York 
State Preservation 
League.

KIRKLAND

RUPCO began restoration activities on 
the vacant building in 2006 and  
completed the project in 2008. The 
original domed cupola was rebuilt as 
well as an impressive wrap-around 
porch circling two sides of the build-
ing. A geothermal system of multiple 
closed-loop, ground-source wells was 
installed under the parking lot, along 
with a permeable paver system to  
address storm water absorption.  



PARK HEIGHTS

Park Heights is a senior housing  
complex located at 1033 Route 32 in 
Rosendale and features 40  
one-bedroom apartments for those 
62 and older. 
 
The apartments are open to a  
beautifully landscaped courtyard 
that provides a private yet spacious  
outdoor area for the community 
to enjoy. The community room is 
the focal point of the complex. The 
result of this design is that tenants 
have independently created a tight-
knit community, with a self-created  
community group that organizes 
dinners and other events open to all 
residents.   

ROSENDALE,  NY
EST. 1999

The handsome yellow brick 
building at 289 Fair Street 
is home to RUPCO’s head-
quarters. The remaining 
floors feature 40 one-bed-
room supportive housing 
apartments for former-
ly homeless seniors and 
disabled adults funded through a New York State Supportive 
Housing Program (NYSSHP) grant award that provides afford-
able housing and case management services to residents.   
 
Built in 1910-1911, the Stuyvesant was designed by architect J.A. 
Wood and quickly became the grandest hostelry in town. The 
handsome building adorned by marble columns flanking the 
main entrance advertised 150 rooms and a restaurant with  
banquet facilities. By the 1960’s, the hotel had deteriorated due 
to a fire and eventually closed in 1981. The building sat vacant 
for nearly a decade until RUPCO purchased it and secured 
funding for its historic preservation. Completed in 1993 the 
restoration of the Stuyvesant acted as a catalyst to the Up Town 
Kingston neighborhood revitalization, bringing life back to the 
Stockade District.  

THE STUYVESANT KINGSTON, NY
EST. 2018

AWARDS AND RECOGNITION
“1993 First Honor Award” from American Institute of  
Architects - Westchester/Mid-Hudson Chapter 

“1993 Architecture Design Excellence” award by The  
American Institute of Architecture.

“2012 Residence of the Year” by the Supportive Housing  
Network of New York (SHNNY).

We work broadly in housing and 
community development  

throughout the Hudson River 
Valley. Our approach is to work 

with communities rather  
than in communities.   

Kevin O’Connor, Chief Executive Officer



RUPCO’s NeighborWorks®  
Homeownership Center has HUD- 
certified housing counselors to guide and 
support homebuyers and homeowners in 
making informed decisions based on their 
homeownership needs. The Center has  
assisted thousands of Hudson Valley  
families with navigating the first-time 
homebuyer process since its opening in 
2004. In addition, the Center also offers 
foreclosure prevention counseling and 
administers home repair programs for 
existing homeowners when eligible and 
available.

HOMEOWNERSHIP
CENTER

HOMEBUYER SERVICES HOME REPAIR
RUPCO’s HomeOwnership Center has helped over a 
thousand households achieve the American Dream of 
becoming homeowners! We provide:

Homebuyer information sessions 

Once I took the class,  
I knew that someday  
I would own a home.

Over 900 households have received home  
repairs through our Single Family Repair  
Programs, which provides homeowners with 
grant funding to make necessary repairs and/or 
accessibility modifications.

FORECLOSURE PREVENTION
RUPCO has been assisting Hudson Valley  
homeowners with foreclosure prevention  
counseling since 2008. Our HUD-certified  
counselors offer guidance and trained answers 
to help homeowners make the best decision 
based on the individual situation.

Vivian Pummill, Section 8 participant  
turned RUPCO homeowner

The Rural Development Advisory Corporation (RDAC) joined the RUPCO family as 
our subsidiary in Orange County in 2015.  By combining forces, we expanded our 
geographic reach to Orange and Sullivan Counties to better serve the community.

Since 1983, RDAC has helped countless Hudson Valley clients remain in their 
homes through foreclosure prevention counseling, age in place with accessibility 
modifications, live greener lives thanks to energy efficiency programs and achieve 
the American Dream with homebuyer counseling.

RURAL DEVELOPMENT ADVISORY CORPORATION

Referrals to loan products 

First-time homebuyer counseling, including credit 
review and mortgage-ready analysis

Homebuyer education classes (in-person or online 
when available) 

Grants to assist First-time buyers with down-pay-
ment, closing costs, and repairs when available 
(eligibility is required)



SECT ION  8
RENTAL ASSISTANCE

RUPCO makes an even greater impact on 
the housing market by administering the 
Housing Choice Voucher (HCV)/Section 8 
Program in Ulster and Greene Counties. 
This Federal program is managed by New 
York State Homes and Community Re-
newal and provides rental assistance for 
very low-income families. Participants are 
issued “vouchers” that show the family is 
eligible for rental assistance, allowing them 
to choose and lease affordable, privately 
owned rental housing.

 A participant’s rent is limited to 30-40% of the  
family’s adjusted monthly income and a subsidy  
covers the remaining portion of the rent.  RUPCO 
administers more than 2,000 vouchers in Ulster and 
Greene counties through our offices in Kingston and 
Catskill. 

1698

FAMILY SELF-SUFFICIENCY (FSS)

RUPCO offers the Family Self Sufficiency (FSS)  
program, an incentive-based program for clients  
currently participating in the RUPCO’s Housing 
Choice Voucher (HCV or Section 8) Program. 
 
FSS assists clients with achieving goals that will help 
them reduce their assistance as they increase their 
income and improve their quality of life. FSS partici-
pants benefit from having a single caseworker for the 
term of the contract, increased access to resources 
and support services, and case management  
counseling. At the program’s start, HUD establishes 
an escrow or savings account in the client’s name. 
HUD’s contribution increments as a tenant’s  
rental portion increases due to a rise in earned  
income. Upon completing the program goals, the 
client receives the balance of the escrow account.

PROGRAM

VOUCHERS IN  
ULSTER COUNTY
Over $15 Million in  

rental subsidy 

329
VOUCHERS IN  

GREENE COUNTY
Over $1 Million in  

rental subsidy 

The initial feeling I had when I 
opened the door to the apartment 

was that God had answered my 
prayers!  My kids are so happy 

right now! They are outside playing 
right now. It feels so good to not 

have to worry about them. 
Jasmina Verna,  Woodstock Commons  

resident and Section 8 recipient 



P R O P E R T Y 
MANAGEMENT

RUPCO owns and/or manages a rental 
portfolio of 751 affordable apartments 
across 23 developments located in Ulster, 
Orange, and Greene Counties. Our  
properties include a mix of artist, senior, 
family, and special needs rental housing. 
We strive to provide our residents with safe, 
affordable, and well-maintained homes.

OUR  
PROPERTIES

Arabio

Blair Road Apartments 

Brede 

Energy Square

Golden View (SH)

Hasbrouk

Jenny’s Garden I & II (SH)

Landmark Place (SH)

Milton Harvest (SH)

Park Heights (SH)

The Kirkland 

The Lace Mill

The Stuyvesant

Tongore Pines (SH)

Woodstock Commons

GREENE COUNTY 

ULSTER COUNTY 

East End I 

East End II 

Lander Street Apartments

ORANGE COUNTY 

Water Street 

The Mews at Prattsville

(SH)* Senior Housing



P R O G R A M 
SERVICES

Whether helping the elderly “age in place” 
or assisting a single parent in lifting the 
family out of poverty, RUPCO  established 
the Program Services department to  
provide supportive services and resources 
for seniors, the disabled, and working  
families. Currently, our agency manages 
the following programs to assist some of 
the most vulnerable populations:

Little by little, with the angel’s 
help, we got everything.  

My driver’s license, ID and  
social security card.  

She drove 80 something miles 
in one day to get my birth  

certificate..

NEW YORK STATE SUPPORTIVE 
HOUSING PROGRAM (NYSSHP)
This program offers affordable housing and case 
management opportunities for single adults that 
are elderly and/or disabled who are homeless or 
at risk of homelessness that require support  
services to ensure they remain stably housed.

HOUSING OPPORTUNITIES FOR 
PERSONS WITH AIDS (HOPWA)
RUPCO administers the Housing Opportunities for 
People with Aids (HOPWA) for Ulster and Dutchess 
Counties. This program provides case management 
and addresses housing needs of persons living with 
HIV/AIDS and their families, enabling families to  
obtain decent, safe, and sanitary housing by  
subsidizing a portion of the tenant’s monthly rent, 
based on family income.

EMPIRE STATE SUPPORTIVE 
HOUSING INITIATIVE (ESSHI)
At RUPCO, we believe that the benefits of  
supportive housing are life-changing. In its most 
basic form, supportive housing starts with an 
affordable home and adds mental health and 
wellness care services that benefit residents and 
the community. Through the ESSHI Program, 
RUPCO can offer this opportunity to formerly 
homeless or at-risk of homelessness residents at  
several of our properties and provide them with 
a rental subsidy and a wide array of supportive 
services.

SOLUTIONS TO END HOMELESS-
NESS PROGRAM (STEHP):
RUPCO’s Rapid Re-Housing program serves  
individuals experiencing homelessness, have no 
residence, and who suffer from a lack of resources 
or support networks to obtain other permanent 
housing. STEHP renders participants with a Housing 
Navigator that provides them with short-term  
assistance, community resources, and case  
management services.

Arthur - NYSSHP Participant, referring to  
Allison McTague - RUPCO Sr. Case Manager.



C O M M U N I T Y 
DEVELOPMENT

At RUPCO, we believe that community  
capacity is more than the sum of its parts. It is 
the ability of the associations and institutions 
to use the skills, knowledge, and skills of all the 
community residents to take the initiative,  
responsibility and be adaptable in the face of 
constant change. 

The goal of the department is threefold:

To empower communities to guide their 
own decision making  
To improve development decision  
making in local communities 

To improve the social and economic  
wellbeing of the citizens of  the Hudson 
Valley

In 2021, RUPCO received a $1 million 
grant to administer YouthBuild, a pre- 
apprenticeship training program that 
prepares students for carpentry,  
construction trades and healthcare  
careers in the City of Newburgh. 

This monumental achievement was 
made possible through our partnership 

with LYNC Community Foundation, who will implement the 
program. YouthBuild will provide students with an opportunity 
to learn a trade and earn professional certifications that help 
them launch meaningful careers, all while playing a vital role in 
revitalizing their own communities. Newburgh YouthBuild will 
provide high school equivalency and construction trades  
training to 50 underserved youth ages 16-24 from the City of  
Newburgh.

Networking and listening within communities 

Participating in community and municipal discussions  
regarding housing, zoning, transportation,  
recreation space, public health, and infrastructure 

Sharing information and resources for community change 
and that can support individuals 

Consulting with like-minded agencies and community 
groups to match funding with projects  

Writing and managing funding proposals for RUPCO’s Real 
Estate Development projects and other related community 
initiatives

RUPCO achieves this goal by:   

NEWBURGH YOUTHBUILD

GREEN JOBS  
GREEN NEW YORK 
From 2011 to 2017 RUPCO  
administered NYSERDA’s Green 
Jobs | Green NY program. 
 
This program provided  
funding for energy assessments, 
low-cost financing for energy 
upgrades, and technical and 
financial support to develop a 
clean energy workforce that  
enabled New Yorkers to make 
their homes, businesses, and 
neighborhoods more  
comfortable, sustainable, and 
economically sound. 

Throughout it’s six-year run, the 
Green Jobs Green NY program 
referred 7600+ homeowners 
to NYSERDA’s ENERGY STAR® 
Program, facilitated 2650+  
energy audits, and conducted 
670+ retrofits. 



Sign up for newsletter
Get the latest updates and join the conversation by following us on social media.
Give housings a voice: be an advocate for creative placemaking and affordable housing.
Volunteer for one of our committees.
Donate online.
Support the RUPCO programs and services that resonate with you!

2 8 9  Fa i r  S t re e t ,  K i n g s to n ,  N ew  Yo r k  1 24 0 1  |  P h o n e  8 4 5 -3 3 1 -2 1 4 0 
FOLLOW US          RUPCO           RUPCONY    |   www.rupco.org

GET INVOLVED


